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HQp dBi thoai doanh nghi~p.

Hom nay, van luc 14h ngay 27 thang 7 nam 2023 tai van phong cong ty TNHH MTV
Khai Thac Cong Trinh Thuy LQ'iGia Lai da ti€n hanh h9P d6i thoai doanh nghiep dinh kyo

LThanh phdn tham d\f:
- Dai di~n ngufri sir dung lao dQng:
1. D/c Nguyen Nang Dung Giam d6c cong ty
2. D/c Le Vi€t Dung Ph6 phong T6 clnrc - Hanh chinh
- D~i di~n ngO'o; lao dQng:
1.D/c D6ng Van Quang
2. D/c Bili Quang Nam
3. D/c TC;lThi Hu~
4. D/c Le Van Hung
5. D/c Nguyen Ng9c H(>i
6. D/c t.e Van Phuong
7. D/c H6 Tri Th€
8. D/c Bili Anh Quang
9. D/c Van Th€ Nhan

Chu tich cong doan co so
Ph6 chu tich CD co s6 - Chu tich CD BP Ayun HC;l
Uy vien BCH Cong doan - Ban nu cong
cuo tich CDBP Chu Se - Chu Puh
Chu tich CDBP Chu pah - Ia Grai
Chu tich CDBP Dong BAcGia LaL
Chu tich CDBP Van phong cong ty
Chu tich CDBP Phu Thi~n
Chu tich CDBP Krong Pa
Chu tich CDBP Nha may nuac
Chu tich CDBP Chu Prong

10. D/c Nguy~n Trung Kien -
11. D/c Ng\lY Hi~p Dinh
- ThO' ky: D/c Le Vi€t Dung.
II. NQi dung:
1.Tinh hinh th\fc hi~n nhi~m V\I SXKD 6 thang ddu nam va k~ hO\lch, nhi~m V1) 6

thang cuBi nam 2023.
1.1. Tinh hinh th,!,ch'i?nnhi?m V!' siin xuftt kinh doanh 6 thang adu nom 2023:
* Cac chi tieu th,!,chi?n: +Di~n tich tuai V\lDX la 19.200,499ha DC;lt101,3%

+Doanh thu: la 24,049 ty DC;lt50,1%
+N(>pdli cac khofm BHXH, BHYT, BHTN, BHTNLD
+ Thu nh~p binh quan: 7,2 tri~u d6nglnguai/thang

* Cong ttic quiin Iy, v(in himh, biio v? cong trinh, quiin Iy mruc va PCTT
- Qufm ly, v~n hanh an toan cong trinh; bao v~ hanh lang chi giai va bao cao djnh ky

cho S6 Nong nghi~p & PTNT; thvc hi~n duy tu bao duang, d9n co mai d~p, nC;lovet, dAp bil
kenh muO'ng, ranh thoat nuac ... thea k€ hOC;lCh.

- Di~u ti€t nuac hQ'ply; thvc hi~n quan tr~c, dV bao, cung c~p, bao cao mvc nuac, lUQ'ng
mua, thong tin cong trinh h6 chua thea quy dinh; thea doi di~n bi€n thai ti€t, tinh toan nhu c~u
tuai nuac, l~p k€ hOC;lChtich tru nuac, can d6i ngu6n nuac dam bao phil hqp, ti~t ki~m.

- Hoan thanh c~p nuac tuai, tieu V\lDong xuan; ki€m tra, ra soM, t6ng hQ'pdi~n tich;
l~p, trinh h6 sO'h6 trQ'SPDV cong ich thuy lQ'inam 2023; kY hQ'pd6ng dilng nuac va tri€n khai
tuai V\l mila 2023; kY k~t hQ'p d6ng va c§p nuac cho cac nha may: phat di~n, san xu~t cong
nghi~p, c~p nuac sinh hOC;lt.

- Ban hanh k~ hOC;lchPCTT&TKCN nam 2023; xay dvng phuang an lrng ph6 thien tai
cac h6 chua; di~u ti€t dam bao an toan h6 d~p; tri€n khai k€ hOC;lChPCTT &TKCN, ki€m tra an
toan cong trinh truac mila mua bao; mua s~m b6 sung v~t tu, thi€t bi, phuang ti~n ph\lc V\l
cong tac PCTT &TKCN.

- HQ'pd6ng thue bao dich V\l do mua tv d(>ngtren luu V\fCcac h6 Ayun HC;l,Ia Ring, Ia
Glai, Plei ThO'Ga, Hoang An, Chu Prong.



- Quan ly, khai thac cong trinh thuy loi thirc hien dam. bao thea Luat Thuy loi, lu~t TM f
nguyen mroc va cac quy dinh khac cua phap Juat hien hanh,

* Cong tdc IcjJ thu{it va suu chua bdo ttl ciing trlnh,
- Ki~m tra cong tac quan Iy bao v~ cac cong trinh thuy loi cong ty quan ly; heo d5i,

kiem tra hoat dong nha may mroc sinh hoat Ayun H~. . I
- Ph6i hop UBND huyen, cac chu dfru tu trong viec ti~p nhan, ban giao cong t ~nh thea

, ?, " ~
chi dao cua UBND tinh; thuc hien dieu chuyen, tiep nhan quan Iy tai san ket diu ha "ng thuy
loi tren dia ban tinh.

- Ki~m tra, tong hop cac hang muc, khei hrong sua chua thuong xuyen cong t1mh thuy
lQ'in[un 20~3; l~p h6 ~abao cao kinh t~ ky thu~t thea quy dinh., \
" ~ Kie~ tra,. th~m ~inh, t~~y the, sua ch?'a ~nay moc, tra~g thiet bi ,quan_Iy, r,n hanh

cong tnrlh thuy lQ'l;xac mmh khOl IUQ'ngn~o .vet kenh muang chong h~n, sua chua th '11 Vl), hu
hong dQtxuftt... tri~n khai kh~CIPhl)c,giam sat theo quy dinh.

- Hoan thanh cong tac bao duang may moe thi~t bi va cong trinh thuy lQ'idqt 1.
, - Nghi~n: thu, ban giao ~ua van slr dl)~g c~m m6c chi &iai cong t;lnh Ia M' lah; d,on

doc dan vi tu van hoan chinh ho sa thea y kien cua ca quan tham dinh doi vai cong tac dim
m6c chi giai cong trinh Bi8n H6 B.

- L~p quy trinh v~nn hanh h6 chua nuac Hoang An, Ia GLai. Ki~m tra an toa
chua; baa cao hi~n tr~ng cong trinh tmac mila mua, Ifi.

- Ki~m tra, ra soat, bao cao ca quan cftp tren v~ din? muc kinh t~ k5' thu~t cua ~ong ty.
Xay d\Ing phuang an v~n hanh, phuang an gia nu.ac va .kiem tra hi~n tr~ng cong trinh ~hl)c Vl)
ban giao tai san k~t cftu h~ tfrng cftp nuac s~chcong trinh nuac s~ch Ia Rto. L~p th' tl)C sua
chua dan phao, dm'mg 6ng cftp nuac tho NMN sinh ho~t Ayun H~.

- Dang ky danh ml)c cong trinh th\Ichi~n k~ ho~ch cftp nuac an toan giai do~ 2024-
2028 thea van ban s6 1591NP-CNXD ngay 3/6/2023 cua UBND tinh Gia Lai.

- T6ng hQ'p,n't soat h6 sa v~ th\Ic tqmg dftt dai, nha cua thuQc cac cong trinh lilly lQ'i,
cong trinh cftp nuac s~ch do cfmg ty quan IY..

* Cong tac tJ ch(rc, can b{j, lao d{jng, tiJn IU'o'llg,hanh chinh van phimg va .uan Ii
phuO'ng lien, tai san.

- Ki~n toan ban PCTT &TKCN cong ty. B6 nhi~m nhan stJ cac dan vi tqrc thu ~ . Tri~n
khai cong tac tuy~n dl)ng lao dQng.

- Ke khai tai san va 119Ph6 sa thea quy dinh cua Lu~t phong ch6ng tham nhung.
- L~p h6 sa thAm dinh quy ti~n luang thvc hi~n nam 2022 va quy ti~n luang ho~ch

nam 2023. Th\Ic hi~n cong tac mua s~m van phong phAm lam vi~c, mua s~m bao h9 1 dQng.
Giai quy~t cac ch~ dQ cho ngU:0'ilao d9ng;. quan ly dQ~ngu can bQ, eong nhan nguai 1..b\ dQng
toan cong ty. Theo d5i vi~c chap hanh n9i quy, quy che cua can b9 cong nhan nguai Ia d9ng.

- Th\Ic hi~n eac cong tac l~ tan, khanh ti~t; quan Iy, b6 tri xe; c~p nh~t thong in tren
website; cong tac van thu, Iuu tru , quan ly hanh·chinh .... dam bao thea quy dinh.

* Conq lac tai chinh. _ ,
- Quyet toan tai chinh va kinh phi ho trQ' gia SPDV cong ich thuy IQ'inam 20 2.Ung

kinh phi h6 trQ'gia SPDV cong ic~ thuy IQ'iva cac khoan h6 trQ'tai chinh nam 2023. r~pbao
cao danh gia hi~u qua ho~t dQng, xep Io~i doanh nghi~p nam 2022.

- Tri~n khai xay d\Ing d\I toan KP h6 trQ'suodl)ng SPDV cong ich thuy lQ'inam 2 4.
- Thu, nQPBHXH, BHYT, BHTN kip thai dfry duo Can d6i kinh phi ho~t d9ng I XKD

cua dan vi. Th\IC hi~n chi tieu k~ ho~ch ,duQ'cgiao; chi phi ti~t ki~m, dung ch~ d5'>chinh I~ch.
- Th\Ic hi~n cong tac tai chinh k€ tmln, l~p bao cao tai chinh, bao cao thong ke, ao cao

thu~ thea quy dinh.
* Co,!g tac clip nll'lJ'C~inh '!O(lt. ,
- Trien khai Hipdi;itdong ho thea hQ'pdong cho cae h9 tren dia ban 2 huy~n. Th IChi~n

thu nghi~m cac mftu nuac nuac thea quy dinh;
- Uftu thfru mua s~m d6ng h6 nuac va phl) ki~n, v~t tu sua chua, thi~t bi, cung' g hoa

chftt xu ly nuac.
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, - Theo d5i hoat dong san xulit kinh doanh cua Chi nhanh va cong tac sua chua xu Iy su
c6 cua h~ thong dam bao v~n hanh an toan, hieu qua. Thirc hien clip mroc 6n dinh tren dia ban.

* Ctmg tdc d(C an:
- Thuc hien cong tac chuan bi du an dftu tu d6i voi Dtr an Hien dai hoa thuy IQ'ithich

irng bien d6i khi h~u - lam thu tuc thanh l~p Ban du an ADB9.
- Du kien danh muc dftu tu sua chua nang clip kenh Ayun H~ til nguon v6n di€u l~ con

lai cua dtr an.
* Cong tdc kluic.
- T6 chirc thanh cong H(>inghi dai bieu ngiroi lao dong cong ty nam 2023, dai h(>iCong

doan co So'cong ty nhiem ky 2023 - 2028.
- Bao cao t6ng k€t danh gia k€t qua thuc hien hoat dong san xuat kinh doanh nam 2022

va k€ ho~ch nam 2023.
- Giao chi tieu ho~t d(>ngSXKD nam 2023 cho cac phong chuyen mon va dan vi cO'sa.
- Bao cao cong b6 thong tin doanh nghi~p thea quy dinh t~i Nghi dinh s6 47.
- Lam vi~c v6i cac So'ng:'tnh ve vi~c d~t hang cung clip SPDV cong ich thuy IQ'i.
- Dang ky doanh nghi~p d~t tieu chufin "An toan v€ an ninh, tr~t t\1'nam 2023".
- Th\fc hi~n cong tac bao cao, th6ng ke thea yeu cftu, quy dinh.
*Nhirng vU'ungmdc, tan tfti va nguyen nhan.
- Cong tac thu h6i nQ'clip nu6c tho cho Cong ty CP clip nu6c Chu Se va tu6i cay thang

long cho Cong ty TNHH MTV cao su Trung Nguyen chua th\1'chi~n duQ'c.
- Cong tac c~m m6c chi gi6i cong trinh BiSn H6 B chua th\fc hi~n xong yeu cftu danh

gia chi ti€t hi~n tr~ng khu V\fCc~m m6c. Do hi~n tr~ng di~n tich khu V\fCban ng~p long h6 da:
duQ'c clip s6 do cho nguai dan. Vi~c xac dinh chi ti€t ph~m vi dS ti€t hanh c~m m6c doi hoi
phai co S\fph6i hqp cua chinh quy€n dia phuO'ng.

- Cong tac ra soat h6 sa v€ thl,l'c tr~ng dlit dai, nha cua thu(>c cac cong trinh thuy lQ'i,
cong trinh clip nu6c s~ch do cong ty quan ly con ch~m do h6 sa quan ly dlit dai t~p hQ'ptil cac
dan vi trl,l'Cthu(>c, s6 li~u khong dfty du, thi€u sot. Vi~c xac dinh r5 di~n tich llin chi€m hanh
lang chi gi6i cong trinh thi€u can cu, cO'So'du li~u.

- Cong tac quan ly lao d(>ngchua thuang xuyen, lien t\lc. M(>ts6 lao d(>ngchua th~t S\f
bam cong trinh, dia ban quan Iy do cong trinh n~m viIng sau, vimg xa.

- Cac hanh vi vi ph~m hanh lang chi gi6i cong trinh thuy lQ'ivfrn xay ra. Nhan dan trong
qua trinh san xulit da: t\l' ngan cac duang tieu nu6c, lam thay d6i dong chay t\l' nhien dfrn d€n
nu6c ngo~i lai d6 van cong trinh thuy IQ'igay b6i llip anh huang d€n di€u ti€t nu6c.

- Cac cong trinh m6i ti€p nh~n t~i huy~n Krong Pa ban r(>ng, cong trinh n~m tren dia
hinh phuc t~p cilng v6i thai ti€t thay d6i, Sl,l'c6 b6i llip thuang xuyen xay ra. Cac kenh n6i
thu(>ccong trinh Ia M'Lah dai, nho nen khong du dfrn nu6c tu6i, tieu cho m(>ts6 di~n tich rna
r(>ngngoai khu tu6i cua cong trinh.

1.2.Ki hoftch, nhi?m V(lcong tac trong 6 thang cu6i nom 2023.
*Nhi?m v(l chung:
- Th\fc hi~n xay d\fng h6 sa d~t hang nam 2024 khi co quy dinh hu6ng dfrn.
- Di€u ti€t, v~n hanh cong trinh; thea d5i cong tac tich nu6c; triSn khai phuang an

ch6ng hI cho V\lmila nh~m dam bao an toan h6 d~p. clip nu6c tu6i ph\lc V\l san xulit V\lmila
2023; clip nu6c tho cong nghi~p, sinh ho~t va k€t hQ'pphat di~n hQ'pIy dS nang cao doanh thu.

- Tang cuang quan ly lao d(>ng,th\fc hi~n cong tac PCTT &TKCN theo k€ ho~ch; kiSm
tra an toan h6 d~p, xu ly S\f c6 cong trinh tru6c, trong va sau mila mua Iii; thl,l'chi~n cong tac
bao duOng, tu sua, n~o vet cong trinh, sua chua thuang xuyen phil hQ'pv6i lich rna va c~t nuoc
cua cong ty dam bao san xulit 6n dinh va qucin ly v6n dftu tu hi~u qua.

- Ti€p nh~n ban giao cac cong trinh thuy lQ'ikhi co quy€t dinh cua UBND tinh.
- Theo d5i ho~t d(>ngSXKD dam bao hofm thanh k€ ho~ch, nhi~m V\lUBND tinh giao.
* Cae chi tieu cii nom: Th\fc hi~n va hoan thanh cac chi tieu t~i Quy€t dinh s6 234/QD

UBND tinh giao ngay 1115/2023.
* Caephong ban chuyen mon



• Phbng Tn ctuec - Hank chinh: ,
- T6ng hop, ra soat d~ nghi s~p xep, b6 tri lao dong cac phong ban, co sa; l~p k' hoach

sir dung lao dong d€n cuoi nam 2023. Tham muu, giup viec tr~mg cong tac quan ly t6 c lirc,lao
dong cua cong ty. Theo doi cong tac dao tao, dao tao lai va boi duong nghiep vu cho r quan
Iy-NLD; nang b~c hrong, thuc hien rna cac lap dao tao an toan VSLD, an toan ho, d~p.

- Don d6c, kiem tra viec thuc hien Di~u l~, nQi quy, quy ch€ cua cong ty; giai q €t cac
ch€ dQlien quan den ngiroi lao dong.

- Thirc hien cac cong viec chuyen mon, nghiep vu thuoc pham vi chirc nang cu phong
va cac cong vi~c dQt xufrt do cong ty giao.

• Phimg Qulin Ii ml'lic:
, - Ph6i ,hO'pv6i cac dan vi ra soat, ki~m tra di~n tich t~i cac khu tu6i. Di~u tra, ,'c dinh

C\lthe, chi tiet, dam bao chinh xac di~n tich tu6i, chu hQ dung nu6c, di~n tich phat si tang,
giam, lo~i ciiy trfmg, bi~n phap tu6i. Theo d5i di~n bi€n thai ti€t, tinh toan nhu cAudu : nu6c,
can d6i ngu6n nu6c hO'p ly ti€t ki~m dam bao phan ph6i nu6c cho V\l mua 2023 thea [ich va
h£,p d6ng da ky, d6ng thai tham muu tich, tru nu6c dam bao V\lDong xuan ~023-2024Ihu6ng
dan, chi d~o cac dO'nvi ky thanh ly hO'pdong V\lmua nam 2023 va ky hO'pdong dung r6C V\l
Dong xuan 2023 - 2024.

- Tang cuang cong tac tham muu xu ly cac vftn d~ v~n hanh, di~u ti€t nu6c ... ; ong tac
PCTT&TKCN, an toan cong trinh tru6c, trong va sau mua mua lil...

- Bao cao, c~p nh~t cac s6 li~u quan tr~c thea quy dinh.
- Ti€p t\lCcong vi~c l~p Quy trinh v~n hanh h6 chua nu6c Hoang An va Ia GLai.
- Th\lc hi~n cac cong vi~c chuyen mon, nghi~p Vl,l thuQc ph~m vi chirc nang cu phong

va cac cong vi~c dQt xufrt do cong ty giao.
• Phimg Qulin Ii cong trinh thiiy I(li:
- Hu6ng d~n, ki~m tra cac dO'nvi cO'sa va tham muu cho lanh d~o trong cong c quan

Iy, sua chua, bao tri cong trinh thuy IO'i.
- Ki~m tra cong trinh tru6c, trong va sau mua mua lfi. Bao cao dinh ky v~vi p ~m chi

gi6i bao v~ cong trinh cho Sa NN&PTNT.
- Cong tac sua chua thuang xuyen 2023: don d6c dO'nvi tu vftn hoan thanh h' sO'bao

cao kinh t€ ky thu~t; ki~m tra h6 sO',trinh thAm dinh, phe duy~t va tri~n khai th\lc h ¢n thea
quy dinh; xay ~\lng ~€ ho~ch sua chua, thuang xuyen nam 2024. .__, I,

- Don doc, phoi hO'pdO'nvi tu van, chi nhanh tf\lc thuQc trong vi~c xac dinh chi 'et hi~n
tr~ng su d\ll1g dfrt khu V\lCc~m m6c chi gi6i cong trinh Bi~n H6 B lam 00' sa bao cao ND
tinh phe duy~t phuO'ng an c~m m6c.

- Ti€p t\lC tham muu lanh d~o cong ty t6 chuc ti€p nh~n cac cong trinh thuy IO'i
twO'ng cua UBND tinh Gia Lai. ''.c

- Tri~n khai cong tac sua chua nha lam vi~c van phong cong ty. ':
- Th\lc hi~n cac cong vi~c chuyen mon, nghi~p Vl,l thuQc ph~m :vi chirc nang cu phong

va cac cong vi~c dQt xufrt do cong ty giao.
• Phimg Ki hO(lch- Kj thu(it:
- Theo d5i ho~t dQng san xufrt kinh doanh nam 2023 cua cong ty. L~p bao cao 0' k€t 6

thang diu nam 2023. Xay d\lng bao cao t6ng k€t nam 2023 va k€ ho~ch nam 2024.
- Ph6i hO'pcac phong, dO'nvi l~p h6 sO'd~t hang su dvng coug ich thuy IO'i.

, ~"Th~m,dinh,_trin~ ph~ d~y~t c?ng ta~ ba~ du~g" mu~a~~m, ,thay th€, ~ua ~ fa may
moc thlet b!, sua chua dQt xuat cong tnnh thuy 10'1... va cac ho sO'khac thea phan co f. Theo
d5i cong tac bao duo-ng nam 2023.
, , - Th~o d5i ho~t dQng Chi nhanh NMN ~H Ayun H~; Ki~m tra hu hong, h6 trO' t- thu~t,

de xuat, xuat kho v~t tu sua chua may m6c thi~t hi, ~uang ong. . .; I
- Theo d5i sua chua dan phao, duang ong cap nu6c tho chi nhanh nha may n 'c sinh

ho~t Ayun H~. Ki~m tra h6 sO',ti€p nh~n cong trinh nu6c s~ch Ia Rto thea quy dinh.
- Theo d5i cong tac bao du5'ng may m6e, thi€t bi cong trinh thuy IO'i.
- Th\lc hi~n thanh ly hO'pd6ng khai thac thuy san cac h6 chua thea quy dinh.
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- Thirc hien cong tac bao cao, thong k€ thea quy dinh va cong viec chuyen mon, nghiep
vu va cac cong viec dQt xuat khac do cong ty giao.

• Phong Tai chinh - Ki totin
- (rng kinh phi h6 tro san pham dich vu cong Ich thuy loi dot 2 nam 2023. Lap, trinh du

toan kinh phi h6 tro su dung SPDV cong Ich thuy Ioi narn 2024.
- Thirc hien cong viec quyet toan du an hoan thanh do cong ty lam chu d~u tu. NQP

ngan sach nha mroc, BHXH, BHYT, BHTN dam bao dAydu, kip thai.
- Can d6i kinh phi dam bao duy tri hoat dQng san xuat kinh doanh cua don vi. Huang

dfrn cac don vi thirc hien ch~ dQk~ toan va chinh sach tai chinh cua Nha mroc; nghien ciru che
dQchinh sach lien quan d~n llnh V\fCtai chinh k~ toan; tich C\fCdon d6c thu nQ'dam bao ngu6n
v6n cho doanh nghi~p; thea doi tinh hinh thu chi, chi d~o cac don vi cO' so hoan thanh cac chi
tieu k~ ho~ch duQ'cgiao, ti~t ki~m chi phi, dung' ch~QQ.

- Th\fc hi~n t6t cong tac tM chfnli k~ toan, l~p bao cao tai chinh, bao cao th6ng ke, bao
cao thu~ thea quy dinh. Th\fc hi~n cac cong vi~c chuyen mon, nghi~p vv ch(rc nang cua phong
va cac cong vi~c dQt xuat do cong ty giao.

• DBi vui cac Chi nhanh thuy I!li trl,fcthupc.
- Th\fc hi~n cong tac tu6i V\l mua 2023 theolich duQ'cduy~t, cap nu6c th6 cho cac nganh

cong nghi~p, sinh ho~t, k~t hQ'pphat di~n. Di~u tra, rna rQng di~n tich, ky k~t hQ'pd6ng dung
nu6c cac d6i tUQ'llgsu d\lng san phfrm dich V\l cong ich thuy lQ'iphai thu; tang cuang cong tac
thu ti~n cung (rng san phfrm, dich V\l thuy lQ'ikhac. Ky thanh ly hQ'pd6ng dung nu6c V\lmua
2023 dam bao di~n tich. Tri~n khai ky hQ'Pd6ng'dung nu6c va chufrn bi t6t cac di~u ki~n ph\lc
V\l san xuat V\l Dong Xuan 2023 - 2024. .

- Chap hanh nghiem lich d6ng, rna nu6c, l~nh di~u ti~t, thong bao, hu6ng dfrn, quy dinh
duQ'cban h;\mh,tuan thti quy trinh v~n hanh cong trinh thuy lQ'i.Chu dQng d~ xuat cong tac tfch
nu6c cac h6 ch(ra thea di~n bi~n thai ti~t cho phu hQ'p.

- Qulin ly chi nhanh, nguai lao dQng thea nQi quy; thvc hi~n cac ph~n cong vi~c nc:tovet,
phat d9n; ghi chep s6 nh~t ky ATD d~y dU.B6 tri 19.clUQ'ngtrvc bao v~ cong trinh 24/24; thvc
hi~n ch~ dQcac quan tr~c va bao cao dung quy dinh; do ve duang bao hoa than d~p.

- Tang cuang ki~m tra hi~n trc:tng,hanh lang chi gi6i cong trinh nhAm phat hi~n, bao cao
kip thai cac hi~,n tuQ'llg xam lan, gay mat an toan cong trinh thea quy dinh v~ cong ty d~ thea
doL T~p trung nhan lvc kh~c ph\lc tinh trc:tngb6i lap, hu hong kenh muong, cong trinh, ngan
ngua phat sinh hu hong, sv c6 gay pha hOc:ti,duy tri ngu6n nu6c san xuat.

- Tang cuang cong tac PCTT &TKCN nam 2023 thea phuO'llg an da duQ'c duy~t. Ti~p
t\lCtri~n khai cong tac bao du5ng nam 2023 ..

- Th~c hi~n cong tac chuyen mon, nghi~p \,\1, cong vi~c dQt xuat do cong ty giao.
• Chi nhanh Nhil nay mcuc sinh hO{ltAyun H{l:
- Nang cao y thuc trach nhi~m, bam sat, nghien cuu van ban, tai li~u hu6ng dfrn d~ th\fc

I . ,

hi~n nhi~m 'v\l dam bao dung quy dinh. Quan ly, v~n hanh, hOc:ttdQng san xuat kinh doanh thea
cac quy dinli' hu6ng dfrn da ban hanh. Tang cuang ki~m tra h~ th6ng cap nu6c nhAm giam
lUQ'llgnu6c t6n that, xu ly kip thai S\T c6 phat sinh. ~.

- Bao cao cong tac quan ly, v~n hanh; gui mfru nu6c xet nghi~m thea quy dinh. L~p k~
hoc:tchmua s~m ~~t tu, h6a chat dam bao nha may hoc:ttdQng, v~n hanh 6n dinh.

- Tuyen truy€n, qu{mg ba rna rQng mc:tnglu6i khach hang; thvc hi~n l~p d~t d6ng h6
nu6c khi c6 nhu c~u. .

- Thvc hi~n' cong vi~c chuyen mon, nghi~p V\lva cong vi~c dQt xuat duQ'ccong ty giao.
• Tadv:anADB9: '
- Ti~p t\lC cong tac chufrn bi'dv an d~u tu d6i v6i Dv an Hi~n dc:tih6a thuy lQ'ithich (rng

bi~n d6i khi h~u - ADB9 sau khi UBND tinh phe duy~t dv an.
- Ki~m tra h6 sa thanh toan cua dan vi tu vfin va thvc hi~n giai ngan thea quy dinh.
2. Cac Y kiin dJ xudt vii tra Iili dBi tho{li.~
- Tinh trc:tngvi ph~m, lfin chi~m hanh lang chi gi6i cong trinh di~n ra vao ban dem gay

kh6 khan trong cc-ng tac quan ly, bao v~. D~ xuat lanh dc:tocong ty bao cao cap c6 thfrm quy~n



cho y kien chi dao, De nghi cong ty dp BlILD cho bi) phan gian tifp (y ki€n CD '1Ddu ';'6i ,
h6 Ayun Hc;z). , , I '

Trii loi: Van de xarn pham chi gioi cong trinh cong ty giao cho chi nhanh t c tiep lam
viec va c6 van ban giri cho cac c~p chinh quyen dia phuong, co quan an ninh va hng ty. V~
BHLf) cho be)phan gian tiep do con vuong v~ thu tuc nen cong ty dang tim each v I giai quyet
phil hQ'P.

- f)~ xu~t cong ty. h6 tro may vi tinh cho cac chi nhanh d~ bao cao cong tac uy van va
h6 tro kinh phi tnrc phong chong tl}ien tai (y kien CDBP Van phong).; _ ,I

t; T~~ IO'i.:~ong ty ra. ~oat, bo s~ng cho ~ac ~an vi c~~uac6. v« ho tro tien flJc phong
chong thien tal cong ty nghien cuu them quy dinh de thirc hien. \

- f)~ xu~t cong ty xem xet mua s~m thi€t bi PCCC tr\l sa lam vi~c cua chi nh .rh (y ki€n
CDBP Krong Pa). .

Trii Iili: v~ trang thi€t bi PCCC cong ty ti€n hanh ra soat b5 sung cho cac Ian vi con
thi€u va chua c6.

- f)~ xu~t cong. ty cho sua chua gia cb dan phao chbng ng~p duang bng eft
NMN Ayun Hl;l,b5 $ung lao d(>ngtrl;lmv~n hanh NM va h6 trq. ti~n cho cong tac
CDBP nha may nucYc).

Trii lo'i: Vi~c sua chua gia cb dan phao chbng ng~p duang bng c~p nuac
Ayun Hl;lcong ty dff cho ti€n hanh khao sat thi€t k€ va phe duy~t d~ tlllJChi~n. V~ b sung lao
d(>ngcho chi nhanh cong ty dang ra soat, s~p x€p va l~p k€ hOl;lchd~ tuy~n d\lng. V~ 16trq ti~n
cong tac thu d~ nghi chi nhanh c6 phuang an, cong ty nghien clm them quy dinh tru' I khi th\fc
hi~n. . I

- f)~ xu~t cong ty cho mua may bam nuac sinh hOl;lttrl;lm thuy nong Ia Ri g (y ki€n
CDBP Chu Se-Chu Puh). \

Trii lo'i: Cong ty tao di~u ki~n cho nguai lao d(>ngyen tam cong tac, yeu cfru hi nhanh
lam thu t\lCd~ nghi sua chua, l~p.d~t.

- f)~ xu~t cong ty b5. sung lao d(>ngcho chi nhanh (y ki€n CDBP Chu Pah - fa rai).
Trii Iili: V~ vi~c b6 sung lao d(>ngcho chi nhanh cong ty dang ra soat, s~p x€ va c6 k€

hOl;lChd~ tuySn d\ll1g.
- f)~ xu~t cong ty cho nang may d6ng rna len cao cong trinh Tau D§u 2 va xe xet eftp

BHLD mau xanh trong quy 3 (CDBP Dong Bdc Gia Lai). \
Trii IO'i: Cac van di~u ti€t cong trinh T§u D§u.2 cong ty dff chi dl;lOcac pong ban

chuyen mon nghien Clm d~ xu~t bi~n phap dS xu lY. V~ mau qu§n £10 BHLf) cong t I dff thlJc
hi~n l~y chung y ki€n toan cong ty.

Cac y ki€n cua CDBP Phu Thi~n va Chu Prong trung n(>idung tra lai tren.
3. Kit lufjn: .
- Cac phong ban chuyen mon, chi nhanh tr\fc thu(>c can cu chuc nang, nhi~ V\l thlJc

hi~n tbt cong vi~e duqc giao.
- Tuyen truy~n, nh~e nha nguai lao d(>ngnang eao y thue trach nhi~m, thlJc hi ~ ; tbt chu

truO'ng duang lbi eua Dang, phap lu~t eua Nha nuae, Quy ch~, l1(>iquy, quy dinh eua c~ng ty.
- TriSn khai k~ hOl;lChPCTT&TKCN nam 2023. Di~u ti~t SXV\lmua dam bao k d hOl;lCh.

Y ki€n dl;lidi~n eua nguai lao d(>ngdua ra cu(>chQP dff duqc dl;lidi~n nguai Slr \lng lao
d(>ngtra lai, giai thich thoa dang, cac ben tham gia dbi thol;licimg thbng nh~t vai n(>id ng tren.

Cu(>chQp k~t thuc luc 16h 30 cung ngay.
Bien ban duqc l~p thanh 2 ban, c6 gia tri phap Ii nhu nhau, m6i ben giu m(>tba

hi~n va duqc dang tai tren Website cong ty./.
DD NGU(JI sir DUNG LD DD NGUCH LAO DONG. ~
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